The right to elect for trial by jury is under threat. By next summer the government wants to have passed a new act which will make the magistrates' decision on mode of trial final. The proposed changes are justified as a means of cutting cost and delay. There has also been some rhetoric about countering manipulative criminals who play the system in order to gain time. However, these arguments have been shown to be unsubstantiated (see Lee Bridges' article, 'Jack Straw's juryless courts', The Guardian, 25 November 1999). The statistics which justify the proposals are outdated due to procedural changes and the passage of seven years. If the government is serious about cutting the cost of criminal justice, it should focus its attention on the National Audit Office's recent report 'Criminal Justice:
Working Together' (1 December 1999) which has found that over £20 million could be saved each year if there were greater co-operation between the Crown Prosecution Service, the police, the courts and other public bodies. Perhaps the higher conviction rates achieved in the magistrates' courts have proved attractive to Mr Straw. As a minister who is continually striving to be 'tough on crime', he
would have cause to despair at the entrenched inadequacy of the police and the Crown Prosecution Service. It may be that the right to trial by jury is a victim of the government's desperate 'fight against crime', but, it so, it would not be possible to openly express such a motivation, because it is fundamentally unjust. Second, and more importantly, the conviction rates should not be an issue: in this country, if a person is accused ol a crime of a subjectively serious nature, we do not consider justice to have been done unless that person has been given an opportunity to be tried by his or her peers. Trial by jury is the counter-balance in the unequal fight between ruler and subject. So, as Lord Devlin said in 1956, to seek to diminish the role ol trial by jury is the act of a tyrant. Lord Blackstone first made this point in the 18th century. Jack Straw may also be interested in his views on cost and delay: 
